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(U) WHAT INSIGHTS ARE DERIVED FROM OPERATION ANACONDA IN REGARDS TO THE NCO COMMON CORE COMPENTENCY OF OPERATIONS, AND HOW IS IT APPLICABLE TODAY? 

(U) The operations realm is a complex and dynamic environment. Tracking available internal capabilities, utilizing the Joint Planning Process (JPP), and creating and disseminating appropriate plans, orders, and attachments are vital to conducting effective operations. In Operation Anaconda, the Joint Commander (JC) failed to utilize the Air Force capabilities available to him in an effective manner, which significantly extended the duration of the mission and the amount of casualties his forces incurred. (1) Even though headquarters published the warning order on 6 January, the Combined Force Air Component Commander (CFACC) did not receive notification of Operation ANACONDA until 23 February. If the CFACC had been involved in the planning process, he would have leveraged the appropriate resources to provide effective “preparatory and suppressive fire.”(2) The JC would have achieved this result if he had adhered to the principles in Joint Publication 3-0, which state “communicate and ensure the flow of information across the staff and joint force.”(3)  The lesson to extract is that a proper understanding of the integration and utilization of Joint assets into the JPP, planning, and orders process is vital to effective operations. The integration must be early and continuous.
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